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FORMALISING THE CULTURAL MISSION OF THE UNIVERSITY

1. Defining the Terms

For the understanding of the wording “Formalising the Cultural Mission of the University”, we shall define the basic terms having different meanings in literature and practice:

· the term culture (lat. cultura, colere meaning “to cultivate, to care”) exists since the existence of mankind and is a constituent element of humanity, has different material and spiritual forms and has different meanings in different historic, civilised, philosophical, as well as value and religious systems;

· the mission of the university is a term of human consciousness determining the frame of human activity – the university in accordance with the values and material conditions and especially setting the goals of the institution – the university;

· the university in the modern definition is the highest research and educational institution fulfilling its mission in certain legal, cultural and material frames;

· formalising the cultural mission of the university is the central question how to give form to the cultural mission of the university, so it can be transparent and guarantee sustainable basic functions, the mission of the university in accordance with cultural, economic, social, civilised and value norms and expectations.

There is a wide range of literature on the questions about the mission of the university. Numerous conferences of international organisations or universities are dedicated to this issue, and it is one of the basic questions formalised in the mission statements of universities, which are a common element of a modern university. 
2. Modern Contradictions

The mission of the university was frequently reduced to research and education, especially under the conditions of specialisation of scientific disciplines named also “barbarian specialisation” by Ortega
, in accordance with the instant political and economic interests. The cultural humanistic aspect of the university is being neglected named as well “cultural relativism”.
 The consequences are new contradictions that are being intensified due to the instrumented university in society during the 20th century, faced with catastrophic consequences. 
International academic community is opposing such negative trends. The Magna Charta Universitatum
 from 1988 stressed the autonomy and mission of the university, i.e. to be free of external political and financial pressures and internal institutional pressures. In spite of the great efforts of academic institutions, especially the EUA and individual universities and other international organisations, the humanistic cultural aspect of the university is pressed by phenomena of instrumentalisation and commercialisation of universities. The International Conference on Higher Education that organised numerous conferences on actual questions of modern universities has dedicated this conference to the basic question of the relation between culture and university.
In our contribution, we wish to limit to the question of Formalising the Cultural Mission of the University. It is about the question how to formulate the cultural mission of the university: declaratively in form of the mission statement, legally in form of the statutes of the university, and national legislation or academically in form of implementation of the complete academic curricula with a cultural and value vision.

By a comparative analysis, we have to conclude:

· that the mission statements of numerous universities define the research and educational mission of the university including the general declaration on culture,
· that national legislations determine mainly educational and research mission of the university in accordance with the national higher education policy in their acts, while the cultural mission remains undefined, and
· that the phenomenon of the cultural mission remains reduced to cultural research projects in humanistic and social studies, as well as to the subject of ethics in specific disciplines (philosophy, theology, medical ethics).

In our study on the formalisation of cultural mission of the university, we wish to stick to the so far efforts of academic community on ethical questions of a modern university and science, e.g.: I.C.H.E., 16th Conference in Maribor, 2000
, European University Association (in Berlin, 1988), Interamerican University Conference (Denver, 1999) and to the efforts of the Danube Rectors’ Conference (on Professional Ethics in Maribor, 1997) and the analysis by the Magna Charta Observatory (2002 – 2007) and remind of the older actual literature.
 

Regarding the historical facts that the university on the European Continent has been nationalised in 19th and 20th Century as public institution, the university was politicised frequently, as well.
 The state determined and carried out control on the performance of the mission of the university. It is a fact that today private universities are established and by this, new contradictions are generated, on the one side competition and globalisation, on the other side risk of commercialisation. Instrumentalisation of the university is due to the neglected cultural mission of the university and insufficient instruments of responsibility.
 These contradictions are especially intensified in several regions of crisis, due to wars (e.g. the war on the Balkans) or in states during transition.
It is also a fact that we are witnessing a general process of de-politicisation of universities under the title “university autonomy and responsibility of universities” and “mission of the university”. Nowadays, numerous international conferences are dedicated to this.
 (especially also EUA and M.C.O.). The question on the “cultural mission of the university” of today’s I.C.H.E. Conference is a new contribution to the nobleness of the role of the university in modern society.

Great Britain and America and several other states did not nationalise universities in 19th Century, but defined the mission totally and developed instruments of control and self-control, and by this defined the responsibility of the university as well. This is followed by some newly established private universities that are ranking among the best universities by top success.

Numerous activities are running within political and academic forums for an increased responsibility of universities in society, for the stricter fulfilment of the mission of the university on local, national and global level. Institutions are being formed
, new networks of accreditation or organisations for evaluation are being created on national and international level. Some institutions establish as well, that it is good to found a new university: to redefine the mission of the university, to provide for the material and academic conditions for the work of a university and to build a university with new people, professors and students
.  
3. Possibilities for “Formalisation of Cultural Mission of the University”

The issue of formalisation of cultural mission of the university is connected to the question of defining responsibility – declaratively, legally and academically. In order to preserve the university and society from negative experiences of present time, we have to define the subject of responsibility, the subject of sanctioning, the formal grounds, responsibility, proceedings, bodies and sanctions.

· The subjects to sanctions are the bodies of the university, the states, inter-university networks or academic professional institutions evaluating the performance of the cultural mission of the university and conferring recognitions or in cases of violations of the cultural mission of the university sentencing sanctions. 
· The subject of responsibility is a person being responsible for the performance of the cultural mission of the university, and in case of an dishonourable, immoral, non-cultural or other action against the definition of cultural mission of the university, he or she carries the consequences – responsibility.

· The formal grounds (declarative, legal, academic, moral) defining cultural mission of the university usually are the mission statements, statutes, national acts, rules of inter-university networks of professional associations (e.g. the Association of University Teachers), the code of professional ethics, general value norms, religious cultural grounds, general cultural principles as the respect for human rights, university autonomy, freedom of scientific work and research, freedom of creativity, democracy, solidarity, tolerance.

· Responsibility (liability) of a subject may be subjective, culpable (will, intension or negligence) or objective, individual or collective, general or specialised (moral, legal, political, professional, etc.).

· Proceedings for the establishing of an eventual responsibility have to be properly defined, also the bodies and sanction have to be defined in advance (positively, as an award, recognition or negatively).

· The sanction is the consequence of an eventual violation of the principles of cultural mission of the university. They may be individual (responsible natural person) of collective (e.g. annulment of diploma, closing of the university, general degradation of the university).
· Responsibility by the subject of the sanction is needed, so the competent body establishing responsibility also executes responsibility.

This would be the legal logic. But, at formalising of cultural mission of the university it is not only about legal formalisation, and other instruments, especially personal, ethical and values are the keys. It is a complex question, especially the question of academic standards and ethics and morality.

4. Conclusion

· The relation of university and culture is one of the essential questions of a modern university. It is important for the stable development of society and shall be defined in the mission statement of the university, the statutes of the university and the academic programmes of the university, as consistent part of all curricula.

· An appeal is to be made to academic networks and individual universities, especially to the institutions for accreditation and evaluation, to foster and develop cultural mission of the university and to formalise it as general part of the mission statement, the statute and the programmes of the university.

· An appeal is to be made to the stakeholders, especially to the governmental and international institutions, so they guarantee for the necessary conditions to make the universities capable of fulfilling the cultural mission of the university.

· An appeal is to be made to the national rectors’ conferences, international and regional inter-university networks, especially the Magna Charta Universitatum Observatory in Bologna to develop instruments for the total definition of responsibility, formalising the cultural mission of the university.

· We support the initiatives for the establishment of universities with an especially stressed c.m.u. for regions of crisis, as the Balkans.
30. July, 2007
( Prof. dr. Ludvik Toplak, Law professor, University of Maribor, Rector 1993 – 2002, Ambassador 2002 - 2006
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