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Abstract

In research projects, especially interdisciplinary projects, creative and administratively oriented people of various disciplines work together.  The project needs to combine the “sense of possibilities” with the “sense of reality.”  Creativity must be connected to the possibilities of infrastructures and structured procedures.  But research under the aspect of utilization or practicability may influence results.  To avoid manipulations and corruption of academics, which undermine a project’s integrity, it is helpful to note exactly the contrasting viewpoints in protocols.  A certain type of protocol provides a more objective tool to face and deal with manipulations.  The graphical protocol notes exactly the views and “language” of the “creative” and “organized” persons.  A graphical protocol in the hand of a project leader can easily be communicated and reviewed.  It increases the efficacy of work from the first team meeting.  This presentation outlines strategies to enable efficient and accountable interdisciplinary research projects.   
Background
Creativity is a driving force for the advancement of science and the society. Typically, creative persons have a different mind-set compared to persons who mainly deal with the administration of established structures or processes. For the implementation of ideas, it is necessary to merge the “sense of possibilities” with the “sense of reality”; or in other words: It is necessary to combine creativity with infrastructure and structured procedures. To meet these claims, we developed graphical protocols as a tool to merge the views and “language” of creative and organized persons. Graphical protocols can be the result of brainstorming events. They can be directly converted into management tools like Project Structure Maps (PSM) to enable the implementation by a team.  
Planning with graphical protocols:  
This presentation will be about strategies to enable the efficient and accountable development of interdisciplinary projects, starting from the first team meetings to end with a complete proposal or implementation plan. 
 Graphical protocols in the hand of a project leader can be easily communicated and reviewed. They increase the efficacy of work meetings, and they are helpful to detect shortcomings in the concept, and therefore can significantly improve the planning process. 
Graphical “project structure maps” (GPSMs) promote internal objectivity; they can visualize contrasting viewpoints, including those undermining the project’s integrity. In certain cases GPSMs provide an objective tool to face and deal with manipulations or “Academics” becoming corrupt.
Typically GPSMs communicate the 1) project phases, 2) work packages, focused on the 3) milestones, 4) project contributions, and 5) anticipate “to do lists” in a logical order on one page. During the planning, a “one page map” stimulates opinion exchange, reduces the time required for input by peers, and facilitates input from external “tele-working” team members. 

In a dedicated team GPSMs are generally well received. The integration of mind-sets, cultural backgrounds, and the objective settlement of contrasting views increase the planning efficacy. Typically, a broad exchange makes the project development a team effort, to produce a fully transparent and qualified work plan. 
Future prospects  

For the further development of accountable project planning strategies the supra-institutional company SCIgenia was established, to serve interdisciplinary academic researchers and scientists as an exchange and support platform. - www.scigenia.com . 
