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Globally, higher education is at a critical crossroads: it is going through a time of intense changes and of great opportunities coupled with immense challenges.  Higher education has never been more in the public eye: the public has gained a wider understanding of the place and purposes of higher education and is much more aware of the importance of higher education in the contemporary knowledge society.  Everybody acknowledges the importance of its economic impact and its vital role in supplying the appropriate workforce for the future. Public debates about its place in society and its future are continually going on.

Turkey is no exception as far as this ongoing debate is concerned.  Yet the Turkish public higher education system, which still educates over 95% of the post-secondary students, has more handicaps and fewer advantages than its counterparts in other European countries.  It is expected to perform satisfactorily on the global scene but is tied down with the excess baggage delivered on its doorsteps by politicians and bureaucrats who still have a developing country mentality and act with populism in mind.

In this presentation, the focus will be on the Turkish public higher education system as it faces the challenges of globalization and strives to overcome the imbalances imposed upon it.  The issues to be discussed will include the mission of the higher education system, the efforts to increase and widen participation, overcoming the indecisiveness of universities about positioning themselves globally or nationally, improving the quality and the efficiency of the university's operations and sustaining international pre-eminence and competitiveness, gaining an increased customer focus, overcoming anxieties about the  leadership and governance, overcoming the imposed budgetary insufficiencies and inefficiencies which result in the lack of equity as far as attracting and keeping high caliber  students, faculty and staff.
