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Introduction

Teaching and research are generally considered to be the main functions of the university.  But the cultural mission of the university goes further.  In his famous speech of 1930 at the University of Madrid titled “The Mission of the University” (La Misión de la Universidad), the famous Spanish philosopher Ortega y Gasset said that the primary mission of the university is “to teach students to be a cultural  person and a competent professional.”
In our context we must ask what is “a cultural person” and how the university can fulfil this idea.  A cultural person is a person of intelligence, character, principles and education.  Whatever a young person has studied, the cultural person of the third millenium has a broader knowledge of history, literature, politics than the average.  He or she has a sense for music, theatre, and the performing arts.  He or she respects the dignity of others and is dedicated to the welfare of the community and mankind. 

Consequently the university, with its trend to specialization, has to balance this trend by  additional opportunities and broader background courses (studium generale), possibilities to develop personality (e.g. rhetoric, community-oriented contributions), value orientation, cultivation of talents in music (orchestra, choir), theater, sports, etc.

To manage the cultural mission of the university, measures are necessary in at least four respects:
- the statute or mission statement should include the mission to educate “cultural persons,”
- in the curriculum additional background courses should be offered,

- the university buildings and grounds should offer facilities for cultural and social activities,

- the university should cultivate its particular style.

1.  The mission statement
More and more universities express their intentions; their profile is a mission statement. The cultural mission, however, namely the education of the student to be a cultural person, is rarely mentioned.  Three examples make this clear.

- The George Washington University in Washington DC proposes under the headline “university culture:”  “George Washington University is a community of learning dedicated to communication, respect, service and teamwork.”
- The University of Freiburg i.Br. (Germany) cherishes “its mission of passing on the classical heritage to new generations and continues the Southern German liberal tradition.  The university shall be a charismatic center of supreme academic achievement in all disciplines.”
- The Saarland University (Germany) in its mission statement wants “to be excellent in research and teaching, a corporate community, a partner of private enterprises, a cukltural center in the region.”   The cultural center is addressed to people from outside the university and offers  lectures, colloquia, concerts, theater and film presentations. The courses of the “Studium generale” are open also to the public.

These mission statements (considered as pars pro toto) say little about the education of the student to be a cultural person as a function of the university.  Future mission statements  therefore should emphasize this aspect and underline the orientation of the university towards broader background knowledge of their students, towards value orientation, the development of personality and the stimulation of cultural and social talents.

2.  The curriculum

The curriculum should give more opportunities and time for additional background courses like philosophy, history, literature, political science, etc.  In the timetable of the student more place seems necessary to follow these courses of the “studium generale,” the training of cultural and social talents accompanied by advanced debating opportunities.

In its function “to teach the student to be a cultural person” the university should once again cultivate what in the ancient world was an outstanding university discipline: “rhetoric.”  Cicero, Lactantius, Ausonius, Augustinus, Ambrosius, etc. were all important rhetors and personalities.

In the Middle Ages the ability to speak fluently, in a structured manner, and convincingly, was achieved through the famous “disputation.”  The ability to dispute and argue by confronting argument with counter-argument was cultivated to a high degree.  If you wanted to answer, you first had to repeat what your opponent in the debate had just presented.  All listeners could understand whether the other argument had been understood.  The ability to dispute, argument versus argument, to listen without interruption, to respond to all arguments in a timely manner, would today contribute to better conversation and a more cultured atmosphere in debating rounds and talk   shows.

3.  The buildings

The buildings should reflect the fact  that universities are not simple knowledge factories but also social and cultural centers.  University buildings should have enough facilities for social activities, music, theater, sports, etc.  The Anglo-Saxon college system where students and professor live, eat and communicate under one roof is a remarkable model of “teaching the student to be a cultured person.”
The University of Bonn has its own theater hall.  Bilkent University in Ankara has an outstanding concert hall.  American universities have halls or football stadiums for 30, 40 or 50 thousand spectators.  Great sports talents in the United States come from universities with excellent sport facilities.  We should remember that universities in the past centuries had their own masters or directors for rhetoric, music, dancing, fencing, horseback riding, etc.  Today students take part in many of these activities in clubs outside the university.

4. University style

During the student revolt of the sixties many universities gave up many of their traditional attributes of identification, or “belonging.”   Gowns and ceremonies were replaced by sit-ins, go-ins, teach-ins, etc.  The formal style was replaced by an informal laissez-faire.  The aim of the ‘68 student revolt was to attack the unloved “system” by destroying and ridiculing traditional forms and ceremonies.  A deficit of courage among university leaders contributed to a situation in which for many years instead of a festive graduation ceremony the final examination document was handed out by the department secretary.

The breakdown of university style was not successful everywhere.  When the University of Aberdeen (Scotland) in 1995 celebrated its 500th anniversary, the members of the student union wore gowns in the procession from cathedral to university.

Style, rituals and ceremonies are necessary elements of identification. Psychologists say that rituals help to overcome the chaos of the world. Therefore it makes sense to eat correctly with utensils, to keep feet under the table, to greet each other every morning, to wear correct clothes at official ceremonies. 

Universities therefore should cultivate their particular style (seal, flag, gown, celebrations, etc.) to strengthen identification between students, the community and  the university.  Universities should absorb their students as members of this extraordinary institution.

Final remark
The years students live within the university community are unique and for most of   them the time that shapes their character and culture.  The society of tomorrow needs educated and cultured persons who through their studies and experiences during the years at university have learned to look beyond the frontiers of their discipline and thus contribute to the welfare of society.

